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How 69 can help us to spread 

systemic work in the world

I O C T I    2 0 0 6I O C T I    2 0 0 6
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Who am IWho am I

57 years old57 years old
4 children + 3,5 grand children4 children + 3,5 grand children
Mechanical engineerMechanical engineer
PosPos --graduation in Managementgraduation in Management
EntrepreneurEntrepreneur
Companies:Companies:

-- ComputingComputing
-- ElectronicsElectronics
-- HotelHotel
-- BarBar
-- DiscoDisco
-- TrainingTraining
-- ConsultantConsultant
-- MerchandisingMerchandising
-- Sound, Light & VideoSound, Light & Video
-- TelecommunicationsTelecommunications
-- International eventsInternational events
-- etc.etc.

Organisational ConstellationsOrganisational Constellations
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How I arrived hereHow I arrived here

until 20 :     learning

20 20 –– 50 :     making money50 :     making money
-- employeeemployee
-- entrepreneurentrepreneur
-- running several companiesrunning several companies

At 50 :     selling all my companies and learning a gainAt 50 :     selling all my companies and learning a gain
-- astrologyastrology
-- biodynamic massagebiodynamic massage
-- Family ConstellationsFamily Constellations
-- Organisational ConstellationsOrganisational Constellations
-- othersothers

At 55 :    start to work with Organisational Conste llationsAt 55 :    start to work with Organisational Conste llations
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Change of lifeChange of life

I wanted to change my life and find new activities

I realized that I had some talent in different area s

But there was always something missing

When I knew Organisational Constellations, I realiz ed that 

it was the only one of my new activities where I co uld 

integrate all my past

I discovered three things:

• We don’t change, we only transform ourselves

• If we integrate all our life we’ll have an easy lif e

• If we don’t, we’ll have some more work…
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Why OC ?Why OC ?

I came to Holland and knew: this is what I want to do

Two years ago, one week before IOCTI 2004, a friend  told 
me that some people were using this work in compani es …

I had a lot of doubts: can I do this job ?
I’m allowed to do this job ?

I didn’t know why

I decided to make the Family Constellations Trainin g
3 month later: 

A friend send me to a Family Constellations WS:
I was very impressed and I made a decision: this is not for methis is not for me
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90 days of own training (FC & OC)

about 30 WS and demos in Portugal & Spain (500 peop le)

first International Training in Portugal (14 countr ies)

a new webpage in 4 languages (just launched)

the biggest links page (180) in the internet

good media coverage in the main economic newspapers

starting to work with companies (Management Constel lations)

future: 2007 International Training

long future: 2008 International Master Program

Past, Present & FuturePast, Present & Future
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Media CoverageMedia Coverage
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To be a facilitatorTo be a facilitator ??

maturity 

life and professional experience, preferably in dif ferent areas

convinced that this is an important work

systemic view

capacity of confrontation

leadership skills

some ability for this type of work

no opinion; if possible, to make an “empty middle”

humble

observation skills

intuition, inner images and courage to follow a dif ferent way

a good family balance and stability

an absolute respect toward the client, its history and its system

to speak with the heart

T
o 

ha
ve
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Simple definitionSimple definition

10% theorytheory

20% practicepractice

70% ourselvesourselves
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70%70%

We all have our own “70%”

Some have better “70%” than others

Some have worked better their “70%” than others

If everybody has these “70%”

everybody can do this work

everybody can understand it
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BACKGROUNDBACKGROUND

70% ourselvesourselves

1%

69%69%
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6 9  %6 9  %

using all resources

changing positions

integration and symbiosis

looking from different angles

love & fun

fluid communications

perfect match of two halves

different visions

same interest

been yourself

fulfillment

…
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NumerologyNumerology

Both numbers together mean: Both numbers together mean: 

�� availability to othersavailability to others

�� given to humanitarian aidgiven to humanitarian aid

�� altruistic and generous attitudealtruistic and generous attitude

�� total devotion to a service missiontotal devotion to a service mission

�� forgetting egoforgetting ego

�� without thinking on your own advantagewithout thinking on your own advantage

This is the essence of 69; if it was 96, it would b e This is the essence of 69; if it was 96, it would b e 

similar, but 69 is more the will to help, while 96 is similar, but 69 is more the will to help, while 96 is 

more a vision to an ideal.more a vision to an ideal.

So, 69 is more active, while 96 is more idealisticSo, 69 is more active, while 96 is more idealistic
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DifferentDifferent formsforms

69
69

69

69

69
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What to do with it ?What to do with it ?

If I do my work with my 69

� others will do it also

� others will understand it

If they understand, it is because they already know

Trans-verbal language (Mathias Varga von Kibèd)

Natural language (children’s language)
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ChallengeChallenge

� to speak without speaking

� to explain without explaining

� to show without showing

� to listen without listening

� to understand without understanding

� to know without knowing

This is exactly what we do with Constellations
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How to reach people ?How to reach people ?

� I don’t know

� I’m trying every day

� That’s why we are here

� We have to discover new ways  

� We are pioneers



Organizational Constellations Cecilio Regojo

www.talentmanager.pt 4

��������������������������������������������������� ������������� 			
��
����������
�������������������� �������� ����
���������

Computer BusinessComputer Business
there was not a standard training

there was no certifications

we were considered “ special & intelligent people”

we “knew” something others didn’t understand

we were few people

we were a closed community

we liked to keep the knowledge to us

we were paid better

we felt “special”

we flattered each other

we were “really” good

we …  
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What we see nowWhat we see now

computers are everywhere

portables, mobile phones, PDAs, etc.

internet

everybody understands them

everybody uses them

they are user friendly

our children were born with them

our children speak the computer “natural” language

it is difficult to live without them

how it was possible to live without them ?
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Some phrasesSome phrases

1899 Charles Duell (USA trade marks):

Everything that we could ever invent, it is already invented.

1943 Thomas Watson (IBM president):

I think that there is a world market for 5 computer s

1949 Popular Mechanics Magazine:

The computers of the future will not weight less th an 1 ton
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1977 Ken Olsen (founder of Digital Equipment Corp):

There is no reason at all that people will want to have a 

computer in their home.

1981 Bill Gates (Microsoft founder):
640 kb of memory is well sufficient for everything that we 
need to do with a PC

Some phrasesSome phrases
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PrePre--historyhistory

First computer

1632 Slide rule (used by the astronauts 1960)

1617 John Napier (logarithms)

1632 Blaise Pascal: Plascaline

4th century BC: Abacus
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First ComputerFirst Computer

ENIAC (Prof. John Mauchly & Prof. Presper Eckert)

8 m  x  15 m  room

30 tones

200.000 Watts

17.468 vacuum tubes

70.000 resistors

10.000 condensers

6.000 switches

100.000 cycles p/ second (today: 1.000.000.000)

19 – 02 - 1946
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ENIACENIAC
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COMPUTERSCOMPUTERS

80 women who were employed by the Army working 
at the University of Pennsylvania during World War I I 
calculating ballistics trajectories - complex 
differential equations - by hand.

Six of then were selected in 1945 to be the first 
programmers:
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1943: first generation

1956 - 1963: second generation (transistor)

1964 - 1970: third generation (integrated circuits)

1971 - today: fourth generation (VLSI technology)

GENERATIONSGENERATIONS
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PC historyPC history

1981: first PC (IBM) – August, 12

1982: Operating system MS-DOS (Microsoft)

1983: XT (10 Megabytes)

1984: Macintosh (100.000 units in 6 months)

1985: Windows 1.1

1986: 5.089 computers connected to internet

1987: IBM sells the first million of PCs

1993: Pentium (Intel)

1994: Compaq is the first PC manufacturer

1995: Windows 95

1997: 1.2 millions of PCs in portuguese homes

2000: 500 millions of PCs in the world

2006: 1.000 millions of PCs in the world
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1960: Time-sharing

1969: ARPA (Advanced Research and Projects Agency)

1970: TCP/IP (Transmission Control Protocol / Internet Protoc ol)

1980: several universities connected (California Univ.)

1985: NSF (National Science Foundation) ��� � NSFNET 

1988: ANS (IBM, MCI & MERIT) maintenance to NSFTNET

1990: deactivated ARPANET & created the DRI

1991: www (world wide web) – Tim Berners

1992: ASNET (USA) & EBONE (Europe) – main internet backbones

1993: started to be explored commercially

InternetInternet

��������������������������������������������������� ������������� 			
��
����������
�������������������� �������� ����
���������

Key pointsKey points

PC Personal Computer

Clones

Internet

computers for “normal” people

computers for everybody

access to everything all over 
the world
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Bert Hellinger

20 years ago: Family Constellations

10 years ago: Organisational Constellations

Constellations HistoryConstellations History
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PrePre--historyhistory

� Bert Hellinger is always testing new approaches

� Other professionals are making new approaches

� We keep making experiences

� There is not only a way to do it

� It is not only one methodology

� There are several and similar

� We still don’t know how it works

� We have different explanations

� We are discussing how to teach it

� We are discussing how to certify it
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What we knowWhat we know

It works

It works well

It works very well

We are in love with it

��������������������������������������������������� ������������� 			
��
����������
�������������������� �������� ����
���������

PC

Clones

Internet

constellations for “normal” people 
and “by” normal people

we are already doing it

access to all information 
everywhere

What shall we do ?What shall we do ?

Personal Constellations
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OBJECTIVOBJECTIV

To be inside all homes … 

… inside everybody
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This is the momentThis is the moment

� In computing business, we were using big main-frame s

� Sometimes in constellations we are doing sophistica ted, 

complicated and dense constellations

Perhaps we could try to make it simplemake it simple :

simple interventions

simple forms of constellations

simple things

simple training

simple …
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Experience PortugalExperience Portugal

1. After a year of training, most of the people don’t work 
yet with it (professionally), or are trying to star t.

2. Some other people that went to 1 or 2 WS did already 
constellations in their environment.

Dangerous ?

Can we avoid ?

What can we do ?
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TrainingTraining

� A lot of people don’t want to spend much 

time on training.

� They want to go fast

� They see constellations and it looks easy

� They want to use constellation in their work

� They want to use a new methodology

� How can we make compatible what we think 

with what the market wants ?
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A “normal” trainingA “normal” training

Working the self (a good 69)

Family Constellations

Organisational Constellations

Other kind of training and learning

Managers or consultants say we are crazy, so

we start with Organisational Constellations and, 

most of time, they understand that they need Family  

Constellations and some more and different resource s
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Giving the market a standard training:

5 WS of 3 days

training program

sub-themes for each WS

supervision

But we give a choice to the market.

They will chose to participate in:

the all training

only one WS or some WS

only one day or more

only supervision

etc.

ConceptConcept
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As they already have their “69”, they will chose 

what to do with the 20% and the 10%, with 

Organisational Constellations or any other thing.

Having a free approach, I hope that, among these 

people, we’ll have one or more “Bill Gates” that 

could create new approaches and, why not, they 

could invent our PC

PurposePurpose
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AttitudeAttitude

We have two options:

1. we think that we already know how to do it

2. we allow ourselves that there is or there will 
be people that can do it in a different way 
and even better

I’m sure that we’ll see a very different 
reality in some years now
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With your help and ideas, we’ll get in
touch with all 69s of the world…

Thank youThank you

MessageMessage


